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Webinar Outcomes 

• Learn what ODOC is requiring of Subgrantees to recommence their weatherization program per 
WPN 20-3 

• Understand what ODOC expects in a Reopening Plan 
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WPN 20-3 Released 

ODOC Website 
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WPN 20-3 Released 
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WPN 20-3 Released 
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Pandemic Response Re-opening Plan Requirement 
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Pandemic Response Re-opening Plan Examples 

Requirement from WPN 

a. Subgrantee Recipients must list their proposed 
planned date for resuming production. Once 
ODOC has provided Re-opening Plan approval, 
Subgrantee Recipient must make sure their 
OKGrants approved management plan 
reconciles with Re-opening Plan. 
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Example Re-opening 
Plan Process 

• “Our WX Program would like to recommence production 
on July 6, 2020. This date may be subject to change 
depending upon ODOC approval, the required training 
completion, and PPE procurement. This tentative date 
will be documented and reconciled with the 
management plan to ensure compliance after approval 
of this re-opening plan. ” 



 

 

 

        

Pandemic Response Re-opening Plan Examples 

Requirement from WPN 

b. ODOC Form 22B - OK WAP Pandemic Pre 
Screen Client Questionnaire [Attachment A] 
must be completed for all clients prior to visiting 
a client home. If a client cannot pass the Pre 
Screen Client Questionnaire, then the client 
must be deferred. The completed form must be 
maintained in the client file. 
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Example Re-opening 
Plan Process 

• “Our WX Program will use ODOC FORM 22B before 
visiting the client home. In the event that the timeline 
between visits is longer than 3 days, we will use the 
section for additional notes (on page 3) to document 
when the client was screened for additional visits from 
WAP staff or subcontractors,. This form may be used 
more often (every visit) depending on scheduling and 
distance to the client’s home and will be documented 
accordingly. This form will be provided to the client and 
maintained in the client file.” 



 

        

Pandemic 
Response 
Re-opening 
Plan 

See ODOC WPN 20-3 
Attachment A - Form 

22B 
Pandemic Pre-Screen 
Client Questionnaire 
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Client Education of Liability and Hold Harmless 

• Educate clients so that they not only sign Form 22B, but that they understand what they are signing. 

• Hold harmless = the party signing will not be able to recover damages if they suffer from COVID-19 
exposure from the named groups in performance from the contract (your agency, ODOC) 

• Indemnify = If a client were to try to sue ODOC (in addition to or in lieu of a Subgrantee), ODOC would not 
be responsible for paying any damages, in the event we were ordered to pay (if allowed by law). 
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Contract Part II – Additional Liability Requirement 

To Be Added to Contract Part II of all DOE WAP 2020 Contracts: 
• “To the extent allowable by law, Subgrantee shall hold harmless ODOC, its agents, officers and employees 

from any loss or injury sustained either directly or indirectly as a result of exposure to COVID-19 and shall 
indemnify ODOC of the same from any claims made by third parties” 
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Pandemic Response Re-opening Plan Examples 

Requirement from WPN 

c. Health and safety checks of all Subgrantee 
Recipient weatherization workers and 
subcontractors must be completed prior to 
visiting a client home. 
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Example Re-opening 
Plan Process 

• “Our WX Program has employee and 
subcontractor screening and health and safety 
checks in place. We require the employees and 
subcontractor to self check for fever and any flu-
like symptoms before arriving to the office or job-
site daily. We have questions in place that 
employees can ask themselves to ensure that 
they are not coming into the office or jobsite when 
showing any fever or flu-like symptoms. We 
ensure that subcontractors are using the same 
self check questions and protocols.” 



        

Pandemic Response Re-opening Plan Examples 

Requirement from WPN 

d. Subgrantee Recipients must provide some client 
education about COVID-19 (see Attachment D -
CDC COVID-19 Client Education Examples). 
Plans must describe or provide a link to client 
education materials that the Subgrantee 
Recipient will use. 
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Example Re-opening 
Plan Process 

• “Our WX program will educate the client with the 
examples provided by ODOC WPN 20-3 
Attachment D CDC COVID-19 Client Education. 
We will provide the client with this educational 
material during the client pre-screen 
questionnaire if possible. If unable to provide the 
client education at that time, it will be provided 
upon the first visit to the home before any work or 
progress is completed on the home.” 



        

Pandemic Response Re-opening Plan Examples 

ODOC WPN 20-3 
Attachment D 

CDC Client Education 
Examples 

ODOC WPN 20-3 | Pandemic Response Re-opening Plan Examples | 6/25/20 



 
 

 
 

 

        

Pandemic Response Re-opening Plan Examples 

Requirement from WPN 

e. Subgrantee Recipients must implement additional 
health and safety (H&S) protocols that weatherization 
workers will follow while at a client home following 
CDC and the Oklahoma Department of Health 
recommendations. Although ODOC is not requiring a 
minimum number of H&S protocols, Plans will not be 
approved without some descriptions of internal 
processes and procedures that will be implemented 
following CDC guidelines. [see Attachment B – 
Pandemic Recommendations and Best Practices for 
possible protocols that can be implemented] 
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Example Re-opening 
Plan Process 

• “The WX program will be implementing additional safety 
protocols to include both the WAP employees and 
subcontractors wearing masks (cloth or N95) while in 
the client’s home. We will ask the clients to wear masks 
(provided by the WAP program) and if the client is not 
comfortable wearing a mask, WAP employees and 
subcontractors will wear filtered (N95) masks for 
additional protection. This will be documented on the 
Pandemic Response Re-opening Plan Checklist. The 
WX program will follow OSHA and CDC guidance on 
proper mask protocols (doffing and donning, cleaning, 
re-using, extended use, and others as needed).” 



 
 

 

 
 

        

Pandemic Response Re-opening Plan Examples 

Requirement from WPN 

e. Subgrantee Recipients must implement additional 
health and safety (H&S) protocols that weatherization 
workers will follow while at a client home following 
CDC and the Oklahoma Department of Health 
recommendations. Although ODOC is not requiring a 
minimum number of H&S protocols, Plans will not be 
approved without some descriptions of internal 
processes and procedures that will be implemented 
following CDC guidelines. [see Attachment B – 
Pandemic Recommendations and Best Practices for 
possible protocols that can be implemented] 
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Example Re-opening 
Plan Process 

• “The WX program will be implementing additional safety 
protocols including both the WAP employees and 
subcontractors wearing nitrile gloves while in the client’s 
home. This will be documented on the Pandemic 
Response Re-opening Plan Checklist. The WX program 
will follow OSHA and CDC guidance on proper glove 
use and protocols (doffing and donning, cross 
contamination prevention, and others as needed).” 



 
 

 

 

  

        

Pandemic Response Re-opening Plan Examples 

Requirement from WPN 

e. Subgrantee Recipients must implement additional 
health and safety (H&S) protocols that weatherization 
workers will follow while at a client home following 
CDC and the Oklahoma Department of Health 
recommendations. Although ODOC is not requiring a 
minimum number of H&S protocols, Plans will not be 
approved without some descriptions of internal 
processes and procedures that will be implemented 
following CDC guidelines. [see Attachment B – 
Pandemic Recommendations and Best Practices for 
possible protocols that can be implemented] 
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Example Re-opening 
Plan Process 

• “The WX program will be implementing additional safety 
protocols including both WAP employees and 
subcontractors requirement to clean / sanitize / disinfect 
surfaces in the client’s home, where work will be 
performed, both before and after the job task. We will 
also clean / sanitize / disinfect tools and other high 
touch areas (truck, trailer, equipment) to prevent cross-
contamination. This will be documented on the 
Pandemic Response Re-opening Plan Checklist. The 
WX program will follow CDC and EPA guidance on how 
to properly clean / sanitize / disinfect surfaces.” 



        

Pandemic Response Re-opening Plan Examples 

Requirement from WPN 

e. Subgrantee Recipients must implement additional 
health and safety (H&S) protocols that weatherization 
workers will follow while at a client home following 
CDC and the Oklahoma Department of Health 
recommendations. Although ODOC is not requiring a 
minimum number of H&S protocols, Plans will not be 
approved without some descriptions of internal 
processes and procedures that will be implemented 
following CDC guidelines. [see Attachment B – 
Pandemic Recommendations and Best Practices for 
possible protocols that can be implemented] 
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Example Re-opening 
Plan Process 

• “WX program will follow CDC guidance on social distancing 
(6 feet minimum) and hand washing / sanitizing (20 
seconds minimum). Hand washing and sanitizing will be 
completed while donning / doffing PPE and any time 
needed for client interaction (signatures and/or client 
education). Social distancing of a minimum of 6 feet will be 
followed while in the client home, and any time needed for 
client interaction (signatures and/or client education). This 
is implemented by using a table or surface to transfer 
documents and maintain a distance of 6 feet and/or other 
methods as needed (such as the Ziploc bag method with 
signature slots). This process will be documented on the 
Pandemic Response Checklist. ” 



        

Pandemic Response Re-opening Plan Examples 

ODOC WPN 20-3 
Attachment B -

Pandemic 
Recommendations and 

Best Practices 

Note : 

It may be easier to 
determine the additional 
safety protocols needed 
by building or editing a list 
like shown here. 
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Pandemic Response Re-opening Plan Examples 
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ODOC WPN 20-3 
Attachment B -

Pandemic 
Recommendations and 

Best Practices 

Note : 

This example safety 
protocol list also has best 
practices to consider. 
It may be easier to 
determine the additional 
safety protocols needed 
by building or editing a list 
like shown here. 



 

        

Pandemic Response Re-opening Plan Examples 

Requirement from WPN 

f. Subgrantee Recipients must ensure that 
subcontractors will comply with all additional 
H&S Protocols and their ODOC approved 
Reopening Plan. 
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Example Re-opening 
Plan Process 

• “WX program will ensure subcontractors comply 
with additional safety protocols by providing them 
a copy of the re-opening plan, the re-opening plan 
checklist, additional health and safety protocols, 
and client education that will be used. WAP 
employees will meet with subcontractors, if 
needed, to ensure the additional safety protocols 
are being met.” 



 
 

        

Pandemic Response Re-opening Plan Examples 

Requirement from WPN 

g. Subgrantee Recipients must develop a 
Pandemic Response Reopening Plan Checklist 
and provide assurances in the Plan that the 
Checklist will be used to document compliance 
with the Subgrantee Recipient’s Reopening 
Plan. Each client file must contain a completed 
checklist. Each Subgrantee Recipient may 
design their own, use ODOC’s example 
checklist, or modify ODOC’s example checklist 
[see Attachment C – Example Pandemic 
Response Reopening Plan Checklist] 
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Example Re-opening 
Plan Process 

• “WX program has provided the Pandemic 
Response Checklist (attached to re-opening plan) 
to be used for every WAP client home and kept in 
the client file. This checklist has been created / 
edited / modified to comply with this re-opening 
plan, including, but not limited to, client pre-
screening usage, PPE (masks, gloves, etc.), 
social distancing, surface cleaning, hand 
washing, client education, deferral dates and 
follow-ups. See Pandemic Response Checklist.” 



        

Pandemic Response Re-opening Plan Examples 

ODOC WPN 20-3 Attachment C 
Example Pandemic Response Re-opening Plan Checklist 

Note : This will need to be created or 
modified to reconcile with individual re-
opening plans. This is just an example. 
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Pandemic Response Re-opening Plan Examples 

Requirement from WPN 

h. Subgrantee Recipients must maintain a separate 
deferral process for all COVID-19 clients. The 
deferral process must comply with Section 2 of 
this policy. 

• See Section 2 of ODOC WPN 20-3 for 
complete guidance. 

ODOC WPN 20-3 | Pandemic Response Re-opening Plan Examples | 6/25/20 

Example Re-opening 
Plan Process 

• “WX program will determine deferrals based off the Client 
Pre-screen Questionnaire, Pandemic Response Checklist, 
WAP staff educated decisions, client comfort levels, current 
local or state regulations, and/or COVID-19 “hot zone” 
counties. This pandemic deferral list will be kept separately 
from other clients and prioritized for follow up after 30 days. 
If access is still prohibited, the client will remain on the wait 
list an additional 30 days, as needed. Form 33 will be used 
for deferrals and, if needed, electronic signatures, emails 
with photo documentation, or mail in copies will be used for 
the client file documentation. If the status of the home has 
changed at follow-up, then the weatherization process will 
proceed.” 



Deferral Policy 



 

 

 
 

  

 

        

Pandemic Response Re-opening Plan Examples 

Requirement from WPN 

i. Subgrantee Recipients must establish a process by which 
a list of all workers, subcontractors, and households 
members who come and go from the job site are noted to 
aid in informing clients and WAP staff in the event that that 
there is a known case of COVID-19. 

j. Subgrantee Recipients must establish a process to inform 
clients, subcontractors, and WAP staff in the event that 
either a weatherization worker or client tests positive for 
COVID 19 (if client notifies Subgrantee Recipient). 
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Example Re-opening 
Plan Process 

• “In addition to the previous additional safety protocols, 
WAP staff and subcontractors will keep track of who 
comes and goes from the job site as needed. WAP staff 
will also request clients do not have visitors at the home 
while workers are present, and post a sign on the door, 
if needed, to inform visitors or others of WAP staff 
presence.” 

• “In addition to the previous additional safety protocols, 
the WX program will inform clients, staff, and 
subcontractors in the event of a positive COVID-19 test 
during or after a job in progress. This will be 
implemented by phone, mail, and/or email.” 



 
 

        

Pandemic Response Re-opening Plan Examples 

Requirement from WPN Example Re-opening 
Plan Process 

• “The WX Program COVID-19 point person will be 
k. A COVID-19 “point person”, who is responsible [Insert Employee Name]. This employee will ensure

for Reopening Plan implementation, must be compliance and implementation of the re-opening plan. 
identified by the Subgrantee Recipient. This This employee will also monitor current COVID-19 
point person must be named in the Plan. positive test numbers in the counties that we serve to 

ensure we are not working in an area that would be 
considered unsafe. This employee will monitor the PPE 
and cleaning supply inventory to ensure that everything 
needed for additional safety protocols is available. This 
employee will ensure the client pre-screen 
questionnaire, pandemic response checklist, and client 
education is used as stated in this re-opening plan.” 
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Pandemic Response Re-opening Plan Examples 

Requirement from WPN 

l. All Program Managers, Crew Leaders, and Quality Control 
Inspectors must complete a COVID-19 Safety training with 
third party documentation (badge, certificate). This 
training MUST be completed prior to the proposed 
date for resuming production. 

a. Training completion documentation must be 
submitted to the assigned ODOC Program 
Representative upon completion, before proposed 
recommence date. ODOC will not provide final Re-
opening Plan approval until training documentation is 
received. 
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Example Re-opening 
Plan Process 

• “The WX Program Manager, QCI, and all Crew Leaders 
have completed the COVID-19 Workplace Safety 
Training provided by DOE through the WAP Litmos 
Training Program. The third party documentation has 
been attached to this re-opening plan. This training has 
been completed before the proposed date of 
recommencing production in the beginning of this re-
opening plan.” 



        - -

These are just a few examples of the 
processes needed in the Pandemic Response 
Re-opening Plans. This does not include an 

example for every requirement. It is the 
responsibility of the subgrantee to ensure 

compliance with ODOC WPN 20-3 before the 
re-opening plan is submitted for approval. 

Please read WPN 20-3 and all the attachments 
for complete guidance. 
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